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TOWN COUNCIL REGULAR MEETING 

PINEVILLE HUT MEETING FACILITY 

TUESDAY, SEPTEMBER 13, 2022 AT 6:30 PM 
 

AGENDA 

 

CALL TO ORDER 

Pledge Allegiance to the Flag (RS) 

Moment of Silence 

 

ADOPTION OF AGENDA 

 

APPROVAL OF THE MINUTES 

1. Approval of Minutes from August 22, 2022 Work Session, and August 22, 2022 Town Council meetings. 

 

PUBLIC HEARING - none 

 

CONSENT AGENDA 

2. Tax Refunds (Chris Tucker) 

3. Proclamation for Emergency Preparedness Month 

 

PUBLIC COMMENT 

4. Board Update for Pineville Neighbors Place (Jane Shutt) 

5. Board Update for Pineville Parks and Rec (Matt Jakubowski) 

 

OLD BUSINESS - none 

 

NEW BUSINESS 

6. Purchase of six mounted transformers (Ryan Spitzer) - ACTION ITEM 

7. Condemnation of property for an easement at 213 Lynnwood Lane (Ryan Spitzer) - ACTION ITEM 

8. Resolution for sale of smalll items - ACTION ITEM 

9. Adopt contract for CMaR for new Fire Station (Ryan Spitzer) - ACTION ITEM 

10. Holiday Schedule for 2023 (Linda Gaddy) - ACTION ITEM 

 

MANAGER'S REPORT 
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MONTHLY STAFF REPORTS 

11. Human Resources 

Public Works 

Parks and Rec 

Planning & Zoning 

 

CALENDARS FOR COUNCIL 

12. October Calendar 

 

CLOSED SESSION 

13. Closed Session pursuant to NCGS 143-318.11 (6) - personnel matter 

 

ADJOURN 

14. rspitzer@pinevillenc.gov is inviting you to a scheduled Zoom meeting. 
 
Topic: My Meeting 
Time: Sep 13, 2022 06:30 PM Eastern Time (US and Canada) 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/86950026213?pwd=c2xuS3UyZDB3blZmVkE5amkvdHoxdz09 
 
Meeting ID: 869 5002 6213 
Passcode: 429243 
One tap mobile 
+13126266799,,86950026213#,,,,*429243# US (Chicago) 
+16465588656,,86950026213#,,,,*429243# US (New York) 
 
Dial by your location 
        +1 312 626 6799 US (Chicago) 
        +1 646 558 8656 US (New York) 
        +1 646 931 3860 US 
        +1 301 715 8592 US (Washington DC) 
        +1 309 205 3325 US 
        +1 719 359 4580 US 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
        +1 386 347 5053 US 
        +1 564 217 2000 US 
        +1 669 444 9171 US 
        +1 669 900 9128 US (San Jose) 
Meeting ID: 869 5002 6213 
Passcode: 429243 
Find your local number: https://us02web.zoom.us/u/kck64YU4yH 

 

If you require any type of reasonable accommodation as a result of physical, sensory, or mental disability in order to participate in this meeting, 
please contact Lisa Snyder, Clerk of Council, at 704-889-2291 or lsnyder@pinevillenc.gov. Three days’ notice is required. 
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_____________________________________________________________________________________________ 

WORK SESSION MINUTES 
MONDAY, AUGUST 22, 2022 AT 6:00 PM  

THE HUT 
 

The Town Council of the Town of Pineville, NC, met in a Work Session on Monday, August 22, 2022 @ 6:03 p.m.  
 

  
ATTENDANCE      

Mayor Pro Tem:  Ed Samaha                                              
Council Members:  Les Gladden, Chris McDonough, Amelia Stinson-Wesley  
Town Manager:  Ryan Spitzer 
Town Clerk:  Lisa Snyder 
Planning & Zoning Director: Travis Morgan 
 
Absent:  Mayor:  Jack Edwards     
 
 
Mayor Pro Tem Ed Samaha called the meeting to order at 6:03 p.m.  Council Member Amelia Stinson-Wesley made 
a motion to open the meeting and Council Member Chris McDonough seconded the motion.  There were ayes by all 
and the meeting opened.  
 

VOGUE TOWERS 
 
Planning & Zoning Director Travis Morgan reviewed the items for discussion regarding the property at 13333 Dorman 
Road at the site of the Carolina Sportsplex.  Vogue Towers seeks Council’s consideration for a new 180-foot monopole 
cell tower and associated 35’ x 75’ fenced equipment area. The tower was not one of the items on the original sportsplex 
conditional entitlements.  The tower will be located on the back part of the property.  Mr. Morgan reviewed, with Council, 
a current diagram with listed coverage, the tower height, zoning and location.  The proposal would be a modification of 
the existing Sportsplex site specific conditional zoning approval to include the cell tower.  The tower will be a significant 
distance away from the other homes and structures outside of the Sportsplex and surrounded by a wooded area, but 
the top of the tower would likely be seen from a distance.  The proposed tower is not limited as to a specific carrier and 
conditions and entitlements are transferrable to any future owner, but not expandable, and any approval goes with this 
property in the event that another company takes over. There is room for additional providers on the tower; this 
encourages a multi-use pole to provide coverage without oversaturation of single-use towers. 
 
Ms. Janet Gill, of Vogue Tower Partners, acting as authorized agent of the property owner, Carolina Sportsplex LLC, 
attended the meeting and stated that they are a lease-hold.  They don’t have any   ownership in the property. General 
discussion was had about the sidewalk requested for zoning compliance and furthering our walkability plans and goals.  
Discussion continued about who was able to construct the sidewalk, the owner, or the tower group. 
 

Town Council 
Les Gladden 

Amelia Stinson-Wesley 

Chris McDonough 

Town Clerk 

Lisa Snyder 

Mayor  
Jack Edwards 

Mayor Pro Tem 
Ed Samaha 

 

Town Manager 
Ryan Spitzer 
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Mr. Morgan stated that the owner’s feedback was that they didn’t have any interest in doing anything, thus far.  He 
wants to find out at this workshop what it would take to get an approval, if any, and if so, to build something around 
that.  Mayor Pro Tem Samaha asked what the cost would be for a sidewalk.  Mr. Morgan replied that he does not have 
any estimates for that.     
 
Mayor Pro Tem Samaha said that we really need the landlord to be here to discuss the other options.  Council Member 
Chris McDonough said it was unfair that the tower people have done everything that they need to do to get it approved, 
and we’re talking about the landlord who hasn’t fulfilled some of their past obligations, and we’ve got to make the 
decision to go with this, or can we force the landlord to fulfill their previous tax obligations.  
 
Council Member Les Gladden asked Ms. Gill, with Vogue Towers, if they put the stipulation in there pertaining to the 
sidewalks and other odds and ends, what are her thoughts on their ability to get this done?  She replied she didn’t 
know what recourse they would have with the owners.  She added that they are happy to work with them and urge 
them to do because for the carrier’s sake, we feel this is urgent and want to build it as efficiently and quickly as possible.   
 
Mr. Spitzer said that if they don’t build the sidewalk, it won’t get built.  A 410-foot length sidewalk is needed at the site.  
Ms. Gill will not commit tonight, but will check with her company to obtain an estimate, and try to connect with the land 
owner. In the past, they’ve contributed to some things the landlords have wanted, but she didn’t think they had met an 
obligation such as this. She added that there is no incentive for the owner to build the sidewalk. There are some 
financial things that they can discuss with them on the monetary part of it, and try to get creative on how we could help 
them out with it. 
 
Mr. Spitzer added that the tower, or any development of that property, is dependent upon that piece (the sidewalk).  
Ms. Gill asked if the tower gets denied, and they don’t get recommended to go to the zoning hearing, what recourse 
do they have to do the sidewalk?  The burden is on them to do the sidewalk?  Mr. Spitzer concurred.  The Town doesn’t 
care who builds the sidewalk, but the sidewalk gets built as part of it.  Council Member Stinson-Wesley added that any 
redevelopment of that property, and a cell tower would fall in that category, is dependent upon the improvement along 
the edge, the sidewalk, which is how we do all of our rezoning and conditional approvals.   
 
Mr. Morgan stated that the previous conversation with the owner was that they didn’t have any incentive, but did have 
future plans for that additional parcel, but were unsure of what that would be, and would cross that bridge when it 
happened.   
 
(A brief break was taken before entering the Council Meeting at 6:33 pm). 
 
A motion to close the Work Session was made by Council Member Stinson-Wesley with a second made by Council 
Member Chris McDonough. (Motion passed 3-0) 
 
The Work Session closed at 6:33 pm.  
 
                                                                                         _____________________________________________ 
                      Mayor Pro Tem Ed Samaha 
ATTEST:  
 
 
________________________________________ 
Lisa Snyder, Town Clerk  
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TOWN COUNCIL REGULAR MEETING 

PINEVILLE HUT MEETING FACILITY 

MONDAY, AUGUST 22, 2022 AT 6:30 PM 
 

MINUTES 

 

CALL TO ORDER 

Mayor Pro Tem Ed Samaha called the meeting to order @ 6:33 pm. 

 
Mayor Pro Tem: Ed Samaha  
Council Members: Amelia Stinson-Wesley, Chris McDonough, Les Gladden 
Town Manager:  Ryan Spitzer 
Town Clerk:  Lisa Snyder 
 
Absent:  Mayor: Jack Edwards 

PLEDGE ALLEGIANCE TO THE FLAG 

Town Clerk Lisa Snyder led everyone in the Pledge of Allegiance.   

 

MOMENT OF SILENCE 

Mayor Pro Tem Samaha asked for a moment of silence for our first responders, fireman, police officers, and added that we 
hope that the Mayor recovers quickly. Council Member Gladden asked to remember the following Pineville residents:  Dennis 
Cook, Kirby Moore, JoJo Crump, Robert C “Bobby” Hair and Sarah Thomas.  Mayor Pro Tem asked for a moment of silence 
and prayers for each of them. 

 

ADOPTION OF AGENDA 

Mayor Pro Tem Samaha asked if there were any changes to the Agenda. Council Member Chris McDonough made a motion 
to adopt the Agenda with a second made by Council Member Les Gladden.  All ayes. (Approved 3-0). 

 

APPROVAL OF MINUTES 

The Minutes of the Town Council Meeting on June 14th, 2022, the Work Session June 27th, 2022 and the Town Council 
Meeting on July 12th, 2022 were submitted for approval.  Council Member Stinson-Wesley moved to approve the minutes with 
no changes with a second made by Council Member McDonough.  All Ayes.   (Approved 3-0) 

 

CONSENT AGENDA 

Town Manager Ryan Spitzer outlined the Recission of the State of Emergency Order.  Council Member Stinson-Wesley 
moved to approve the Consent Agenda as presented with a second made by Council Member Gladden.  (Approved 3–0) 

 

BOARD UPDATES and PUBLIC COMMENT 

(There were no Board Updates or Public Comment). 
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NEW BUSINESS 

Finance Report & Budget Amendments (Chris Tucker)  Mr. Tucker presented the Finance Report and four budget 
amendments for Council’s consideration.  Budget Amendment 2023-3 brings forward fund balance appropriated across four 
funds to cover open purchase orders.  For the General Fund - $430,045; Electric - $1,277,000; ILEC - $3,335; and CLEC - 
$36,555.   Council Member Gladden moved to approve Budget Amendment 2023-3 with a second made by Council Member 
McDonough.  (Approved 3-0) 

Budget Amendment 2023-4 to increase fund balance appropriated in the amount of $469,645 for expenditures associated with 
restricted Powell Bill expenditures.  Council Member Stinson-Wesley moved to approve Budget Amendment 2023-4 with a 
second made by Council Member McDonough.  (Approved 3-0) 

Budget Amendment 2023-5 to increase fund balance appropriated revenue and increase the Public Works function in the 
amount of $139,500 for expenditures associated with Lowry Street and to increase the Public Safety function appropriation in 
the amount of $55,000.  Council Member Gladden moved to approve Ordinance 2023-5 with a second made by Council 
Member McDonough.  (Approved 3-0) 

Budget Amendment 2023-6 to increase transfer from other funds revenue and increase the general government function 
appropriation in the amount of $50,000 for expenditures associated with ARPA and increase the Public Safety function 
appropriation in the amount of $741,000 for expenditures associated with ARPA-Fire Apparatus expenditures.  Council 
Member McDonough moved to approve Budget Amendment 2023-6 with a second made by Council Member Stinson-Wesley.  
(Approved 3-0) 

 

Adoption of new Covid Policy (Linda Gaddy).  This updates the laws and regulations that are no longer in effect, outdated 
language, and clarifies that the “paid” Covid leave is no longer available, and that employees will have to use their sick time for 
Covid related absences.  In addition, Ms. Gaddy described CDC’s guidelines of the disease and quarantine requirements as it 
relates to return-to-work guidelines. The updates comply with the government guidelines.  Mr. Spitzer added that the Town 
must have a policy that follows the CDC. He further said that other Towns are doing their own thing, allowing some people to 
work from home and some not.  Council Member Gladden asked if department heads can send employees home and require 
a test.  Ms. Gaddy replied “yes.”  Mr. Spitzer added that the difference is that we’re not paying anymore. Council Member 
Stinson-Wesley moved to approve the adoption of the policy with a second made by Council Member McDonough.  
(Approved 3-0) 

 

Outdoor Fitness Equipment (Matthew Jakubowski).  Mr. Jakubowski announced that the Town is looking to build its first 
outdoor fitness amenity at Lake Park. Mecklenburg County approved some HUD funding in the amount of about $245,000.  
He is working with the Mecklenburg County Park and Recreation Planning department and their ADA compliance 
representative to ensure that we meet all HUD requirements.  ADA ranked the location for the outdoor fitness area in a map 
shown.  The size of the fitness court is 38’ x 38’.  He noted that it does not prohibit homeowners from seeing the lake, it comes 
right off the trail, it is the most ADA compliant. Council Member Gladden asked Matt about possible maintenance-level, how 
often it would need replacements, and the personnel needed to maintain the area.  Mr. Jakubowski stated that he will be 
meeting on August 23rd and see what the other Towns have experienced with their outdoor fitness amenities. If Council 
approves, we could have it by the end of the year.  There was some general discussion among Council members and no 
motion was made at this time.  Mr. Spitzer and Mr. Jakubowski will get back to Council with answers to their questions. 

 

EB 5949 Award Letter (Travis Morgan).   Mr. Morgan stated that this award is for the Johnston Road realignment Part One.  
The EB 5949 is the NC DOT project number.  DOT would like an official endorsement from Council of the winning bid before 
they proceed with the project. We have gone out to bid several times prior, unsuccessfully. The most recent bid received two 
qualified bids. (1) is from Sealand for the amount of $1,460,960.03 DBE of 6.16% and (2) from Nassiri for the amount of 
$1,531.691.75 DBE of 12%.  After discussion and acceptance of the Sealand DBE Good Faith Effort, Council Member 
Stinson-Wesley moved to accept the low bid with a second made by Council Member Gladden.  (Approved 3-0) 
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OLD BUSINESS 

(There was no old business). 

 

Manager’s Report. Mr. Spitzer reported that Mecklenburg County Tax Collector reported that they collected 99.33% of the 
taxes for Pineville. 

Towne Centre Blvd sidewalks are being put in beginning August 23rd   through September 13th and will be on the hotel side of 
the street.  

The closing date of the old police lot is scheduled for September 19th.   

The Fire Station had recently held two meetings and shared their wish list with the architect and Town Manager.  Based on 
their wish list, and estimated 25,000 square feet, the anticipated cost is between $13.5 and $18 million dollars.  Mr. Spitzer 
advised that we don’t have that money.  They would have to decrease the number of footages to about 20,000 square feet.  
Instead of six bays we’ll probably have to go down to five bays.  The easiest way to get the price down is to eliminate a bay. 
The planning is still in the early stages. 

The Charlotte Observer ran an article that the Fire Department’s Twitter account and contacted him about it. The Fire 
Department is saying their account got hacked.   Mr. Spitzer advised them that the Fire Department is a volunteer fire 
department and they have their own board. 

We’re still in the process of purchasing the land for the substation and are talking with the land owner.  We may have to 
realign where a stream goes, but he believes this is doable. 

The September Council Meeting will have a budget amendment to pay for the transformers for this site.  He added that they 
will take 24 months to be built. 

Within the next two months, we will discuss the telephone layout yards.  We may have a temporary site at Cone Mill. 

Update on new Town Hall:  The phone system is being installed August 29th through August 31st and staff will be trained on 
how to use it on September 1st and 2nd.   We are going to start to move boxes over to the new building on August 29th.  If it all 
works out, the Town Hall will shut down September 8th and September 9th for the internet transition and then begin working at 
the new Town Hall. 

The next Council Meeting, in September, will be at the new Town Hall Council Chambers.  There will be a small ribbon-cutting 
ceremony on Thursday, September 8th at 10:00 am.   

Council Member Stinson-Wesley moved to go into Closed Session with a second made by Council Member McDonough at 
7:48 pm.                                      

Mayor Pro Tem Samaha announced that we will take a short break then go into Closed Session to discuss NCGS 
143.318.11(a)(5) regarding a real estate matter. 

Council Member Gladden moved to approach Mr. Thrower with an offer of $10,000 for an easement, or begin the 
condemnation process.  In addition, Council wants to investigate an alternate route for the stormwater drainage. A second was 
made by Council Member McDonough.  All ayes. (Approved 3-0) 

ADJOURNMENT 

Motion was made by Council Member Stinson-Wesley to adjourn followed by a second made by Council Member Gladden. 
(Approved 3-0)   The meeting was adjourned at 8:15 pm. 

  

 

 

  Mayor Pro Tem Ed Samaha 

ATTEST:   

 Lisa Snyder, Town Clerk  
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Proclamation by Mecklenburg County, the Mayor and Town Council  

of the Town of Pineville, NC Declaring September 

as “Emergency Preparedness Month” 

 
 
Whereas, National Preparedness Month is an observance each September to raise awareness about 
the important of being prepared for disasters and emergencies that could happen at any time; and 
 
Whereas, Counties throughout North Carolina have been affected by a variety of emergencies, 
including mudslides, wildfires, flooding, earthquakes, and the COVID-19 pandemic; and 
 
Whereas, a peak period of hurricane season is historically mid-August through October, and 
September 10th marks the peak of hurricane season; and 
 
Whereas, the 2022 theme of National Preparedness Month is “A Lasting Legacy.  The life you have 
built is worth protecting.  Prepare for disasters to create a lasting legacy for you and your family; 
and 
 
Whereas, the Town Council of Pineville desires that every household, property owner, and business 
in Mecklenburg County be prepared for potential emergencies. 
 
Now, Therefore, Be It Proclaimed That, the Mayor and Pineville Town Council, do hereby 
proclaim September, 2022 as: 
 
                    “EMERGENCY PREPAREDNESS MONTH” and commend its observance to all citizens.  
 
IN WITNESS WHEREAS, we have hereunto set our hand and caused the GREAT SEAL OF 
PINEVILLE to be affixed.  Done and ordered this _____ day of September in the year of our Lord two 
thousand and twenty-two.  
 
 
 
                                                             _________________________________________ 
                                                             Mayor Jack Edwards 
 
 
___________________________________                       ______________________________________________ 
Mayor Pro Tem Ed Samaha                                                             Council Member Chris McDonough 
 
 
___________________________________ _____________________________________________ 
Council Member Les Gladden                                                         Council Member Amelia Stinson-Wesley 
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Memorandum  

 

To: Mayor and Town Council 

From: Ryan Spitzer 

Date: 9/9/2022 
 

Re:      Condemnation for Stormwater Easement 

 

 

 

Overview: 

 

The negotiations between the Town and the property owner at 213 Lynnwood Lane (Parcel ID 

22103213) have stalled. As stated early, this parcel is a crucial piece to get the stormwater out of 

the neighborhood and in to the drainage area. The Town has investigated an alternative route but 

came to the conclusion these were not feasible. 

 

In order to keep the project moving forward the Town may have to use its condemnation 

authority for the stormwater easement.   

 

 

Recommendation: 

 

Vote to begin the condemnation process by obtaining an appraisal, as well as by properly 

notifying the property owner of the proposed condemnation action. 

 

 

.  
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Memorandum  

To: Mayor and Town Council  

From: Lisa Snyder 

Date: 9/8/2022 

Re: Consent Agenda – Declaring Surplus of Personal Property 

 

 
 Resolution No. 2022-08  has been prepared to declare personal property as surplus.  With 

the upcoming move to the new Town Hall, there are several pieces of office furniture that will 

become surplus items and are shown within the resolution.  A private sale is requested to dispose 

of these items. 

 

  

Action Requested:  Approving this resolution would allow us to move forward to having a 

private sale, or dispose of them by any other means deemed to be in the best interest of the Town.  
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_____________________________________________________________________________________________ 

 

RESOLUTION 2022-08 

 

A RESOLUTION AUTHORIZING THE SALE OF CERTAIN  

PERSONAL PROPERTY BY AUCTION SALE 

 

 

WHEREAS, the Town Council of the Town of Pineville desires to dispose of the following 

described surplus personal property (equipment) owned by the Town:  

 

 

1. 11 Desks 

2. 17 Office chairs 

3. 2 Conference room table 

4. 32 Conference room chairs 

5. 4 Conference tables, small 

6. 5 Credenza filing cabinet 

7. 2 Filing cabinets, vertical, metal 

8. 3 Filing cabinets, metal, lateral 

9. 7 Bookshelves 

 

 

WHEREAS, it is the desire of the Town of Pineville Town Council to authorize the 

Town Manager or designee to dispose of personal property owned by the Town, per North 

Carolina General Statute § 160A-266; and 

 

WHEREAS, it is the desire of the Town of Pineville Town Council to authorize the 

Town Manager or designee to dispose of such property valued at ten thousand dollars ($10,000) 

or less;  

 

NOW, THEREFORE, BE IT RESOLVED, the Town of Pineville Town Council:  

  

Section 1. Authorizes the Town Manager or designee to dispose of personal property 

owned by the Town that is valued at ten thousand dollars  ($10,000) or less.  

 

Section 2.  Authorizes the Town Manager or designee to dispose of such personal 

property via private sale. 

Town Council 
Les Gladden 

Amelia Stinson-Wesley 

Chris McDonough 

Town Clerk 

Lisa Snyder 

Mayor  
Jack Edwards 

Mayor Pro Tem 
Ed Samaha 

 

Town Manager 
Ryan Spitzer 
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Section 3.  Authorizes the Town Manager or designee to discard any personal property 

owned by the Town of Pineville that is determined to have no value, or remains unsold; 

unclaimed after attempts to sell the property have been exhausted, or that pose a potential 

threat to public health or safety. 

 

Section 4.  Requires that the Town Manager or designee to keep a record of all property 

disposed of, to include a general description of the property, to whom it was sold, the 

amount for which it was sold, or the property’s final disposition if not sold. 

 

Section 5.  This resolution shall be effective upon adoption. 

 

 

 ADOPTED the ____ day of ________________, 2022. 

 

 

       ____________________________________ 

       Jack Edwards, Mayor 

        

 

ATTEST: 

 

________________________________ 

Lisa Snyder, Town Clerk 

 

 

 
 

24

Item 8.



 

Memorandum  

 

To: Mayor and Town Council 

From: Ryan Spitzer 

Date: 9/9/2022 
 

Re:      CMaR contract with Edifice Inc. 

 

 

 

Overview: 

 

This contract is modeled after the current contract we have with Edifice. They will provide the 

town with preconstruction services at a fixed rate and construction management services as a 

percent of the total contract. The Town Hall project was the first time the Town had used CMaR 

services and it has turned out well. 

 

Preconstruction Services 

 

Costs is $98,140 which is $1,000 more than the contract signed in 2020. 

 

These services include pricing during design of the building to make sure design fits within the 

town’s set budget. If estimated costs are more, they will work with the architect to find ways to 

bring costs down before going out for bid. Edifice will prequalify contractors and subcontractors 

as well as bid out the project for the Town. The last item Edifice will complete is to provide the 

Town with a Guaranteed Maximum Price at which if the costs, without change orders, goes over 

this the town is not liable. 

 

Construction Services 

 

Costs is 6% of the costs of the project when bid. This is 0.25% increase from the contract signed 

in 2020.  

 

Services provided under this section are management of the contractor and subcontractors during 

the construction of the building. Edifice will also manage Request for Information, testing, 

architect and contractor interactions and overall timeline for the project. 

 

The Town has budgeted for the preconstruction services in this Fiscal Year Budget; however, as 

with the Town Hall project the Town can recoup these costs if it wishes through the loan 

proceeds. 
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Attachments: 

 

AIA Document A133-2019 

AIA Document A133-2019 Exhibit B 

AIA Document A201-2017 

 

Recommendation: 

 

Approve the two contracts with Edifice (A133-2019 and A201-2017).  

 

.  
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Memorandum  

To: Mayor and Town Council  

From: Linda Gaddy 

Date: 9/8/2022 

Re: New Business:  2023 Town Holiday Schedule 

Each year, we must submit the holiday schedule for the upcoming calendar year for approval. 

Attached you will see the calendar year 2023 holidays. This follows our usual number and pattern 

for official Town Holidays. 

 

If you have any questions upon review, please feel free to contact me. 

 

 

Action Requested:  Council to approve the 2023 Holiday Schedule for the Town of Pineville.  
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2023 Holiday Schedule

 

Holiday Observance Date Day of Week

New Year’s Day January 2, 2023 Monday

Martin Luther King, Jr.
Birthday January 16, 2023 Monday

Good Friday April 7, 2023 Friday

Memorial Day May 29, 2023 Monday

Independence Day July 4, 2023 Tuesday

Labor Day September 4, 2023 Monday

Veterans Day November 10, 2022 Friday

Thanksgiving November 23 & 24, 2023 Thursday & Friday

Christmas December 25, 26 & 27,
2023

Monday, Tuesday &
Wednesday
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Human Resources 

Linda Gaddy, PHR SHRM-CP MSHR 

lgaddy@pinevillenc.gov 

(704) 889-2362

 
To: Ryan Spitzer, Town Manager 

 Members of the Town Council  

From:  Linda Gaddy  

Date: 9/6/2022 

Re: Human Resources Monthly Report  

Ryan,  

 

Enclosed is the Human Resources Department Monthly Report for the month of August 2022.   

 

New Hires: 

Shannon Powell, 911 Telecommunicator 

 

Resignation: 

Matthew Woodrow, Police Corporal 

 

Retirements: 

None 

 

Transfers: 

Richard “Trace” White, to PT Park Aide from Summer Camp Counselor 

 

Promotions: 

Alexandra Simpson, 911 Telecommunicator On-call to fulltime 911 Telecommunicator 

Tracy Lingerfelt, Police Records Clerk to Police Records and Accreditation Manager  

 

Current Openings: 

Police Officer, interviewing 

Parks & Recreation-F/T Park Maintenance Technician, offer to internal seasonal, Sophia Sepulveda 

PCS Telecommunications, Systems Technician Apprentice, accepting applications 

Police: 911 Telecommunicator, accepting applications 

Firefighter/Driver, accepting applications 

  

 

Departmental Update:  

 

Employee appreciation: 

Working on a plan to recognize employees regularly for star performance, and accomplishments. We are 

creating a plan to have each department (or team) conduct fun, team-building events in the coming 

months. The event venue and date for the annual Holiday Party is reserved for December 22, 2022. 
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Planning of details for the party are underway. The venue will be Spare Time Entertainment’s Elite 

Suite and Arcade. 

 

Performance Reviews: 

This year’s round of annual reviews for all employees, exclusive of sworn officers, is complete. Sworn 

personnel will continue to have their evals on their anniversary date throughout the year. The rest of the 

staff’s results are being evaluated, with accompanying merit increases to take effect the 7th of Sept. 

 

Organizing: 

H.R. Assistant, Kayla has been organizing and creating ways of better tracking human resource tasks 

and activities, cleaning up forms, and making suggestions for streamlining some processes. Preparing to 

move to new offices is further helping her become familiar with the scope of responsibilities and 

programs that our H.R. Department supervises. She will be instrumental in organizing everything in our 

new offices and our new file storage room. There is a lot of old paper files to reduce or scan 

electronically in our effort to reduce and become less dependent on paper. 

 

Safety Highlights: 

The “hearing van” completed annual hearing tests for our employees who operate equipment or have 

any concerns about their hearing. Results will be forwarded to individuals soon. Mock OSHA 

inspections were conducted by our safety consultant. Public Works is renewing their SHARP 

certification for the next 2 years. Applications for the NCLM Safety Award grants opened up for 2022-

23. We are analyzing any enhancements to safety or security that a grant could help us secure in the next 

year. 

 

New Hires and Onboarding improvements: 

With a fresh eye from H.R. Assistant, Kayla, and a survey that was just released to secure feedback and 

ideas from anyone hired in the last 18 months, we are working towards enhancements to onboarding, 

welcoming, and improving first impressions of working here. 

 

Completed the annual Workers Comp audit and assisting with financial audit. 
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Parks and Recreation Department Update 

August 2022 

 

1 
 

We wrapped up a successful summer camp on Friday, August 12th, Pineville Fire Department brought there 

truck and splashed the kids on the last day.  We hosted a Rock’n & Reel’n event each Friday in August. Nice 

crowds and weather enjoyed (Garrett Huffman, Johnny Suspect, Departure the movie Jurassic Park.  We 

welcomed back Pickeball at the Belle Johnston and PCAA started there new Fall Season.  Our Pineville soccer 

program has taken off with over 130 participants.  We are also excited to have 8 adult basketball teams signed 

up for the fall season.  We had an amazing summer with packed parks, shelters and splashpad, a full summer 

camp, Rock’n & Reel’n concerts/movies and Jack D. Hughes rentals.  Really proud of all the staff! 

                

Special Events 

Rock’n & Reel’n – August 5th –Johnny Suspect, August 12 – Departure, August 19 – Garrett Huffman, August 26 

– Jurassic Park Movie 

Storytime in the Park – Mecklenburg County Library hosts Storytime  in the park each Wednesday morning from 

10am – 11am.  250 Kids/200Adults 

General Programming – Belle Johnston 

Pickleball: Open Pickleball times are Mondays and Friday from 9am-12pm and Wednesdays from 1:30pm-

4:30pm.  96 participants 

Cookie Decorating Classes: There was one Cookie class on August 25.  12 participants 

Cardio Funk: Lem holds class on Tuesdays at 6:30pm. 21 participants  

Karate: They hold classes on Wednesdays. One class on July 27. 58 participants 

Summer Camp: 2 sessions.  100 participants 

Pre School Open Gym – Wednesday morning from 9a – 12p – 41 participants 

Paint Class:  There was on Paint class in August.  5 participants 

PreK Prep Class – 18 total participants 
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Parks and Recreation Department Update 

August 2022 

 

2 
 

 
 
 

Lake Park  
 
Bootcamp with Lia – Bootcamp meets 5:45am – 6:45am M/W/F in Lake Park. 98 participated 

Tai Chi: Hold classes T/Th/Sat under the large shelter/stage.  195 participated 

The Hut 
 

Senior Fit – Senior Fit takes place at the Hut M – Thursdays.  201 participants 

Yoga – 33 participants 

Jack Hughes 
 

Facility Rentals 

*Shelter 1 at JH: 0 Rentals 

*Shelter 2 at JH: 1 Rentals 

*Shelter 3 at JH: 0 Rental 

 

Jack Hughes Special Events 

No Tournaments in August 
 

Baseball Field Usage 
PCAA held their Legends division evaluations at Jack Hughes. 
PCAA started their Fall seasons using Fields 1, 2, and 4.  
On Deck started their Fall seasons using fields 1, 2, and 4.   
Carolina Bulls, local Pineville travel ball team, uses field 4 one night a week for their fall season.  
 

Multipurpose Field Usage 
Pineville Soccer started on August 20th for the fall season.  Erin has 131 kids registered.  
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Parks and Recreation Department Update 

August 2022 

 

3 
 

 

 

Park Maintenance Update 

Belle Johnston/ Lake Park 
Cut as needed 

Sprayed for weeds 

Fire ant control 

Treated algae in lake 

Trimmed shrubbery  

Removed fallen tree limb 

Building inspections 

The Hut 
Cut as needed 

Sprayed weeds 

Fire ant control 

Set up council 

Monthly building inspection 

Cemetery 
Cut as needed 

Removed limbs 

Filled a few low areas with dirt 

Dog Park 
Cut as needed 

Removed limbs as needed 

Reported dead trees that need removed 

Jack Hughes 
Cut as needed 

Prepped fields as needed 

Building inspections 

Limbed tree line on main road around to Reid Lane 

Cut all infield grass out and base lines with sod cutter 

Removed bad windscreen on field 4 

Aerated fields 3 and 4 

Irrigation head repair field 2 

Irrigation leak repair common area 

Added 2 tons brick dust to bull pens 

Bricked and repaired mound 

Spayed weeds as needed 

Fire ant control 
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Parks and Recreation Department Update 

August 2022 

 

4 
 

Removed old soccer goals 

Painted soccer fields and set up for fall season 

Removed chain link fence field 3  in preparation for new netting 

Equipment repair as needed 

Splashpad 
Monthly building inspection 

Social Media 
 

Facebook 

Post Reach: 18,612 

Post Engagements: 2,783 

New Page Likes: +57   Total Page Likes: 4,121 Total Page Followers: 4,461 

 

Instagram 

New Followers: +64  Total Followers: 1,110 

 

Facility Rentals 

The Hut: 3 Rentals  

The BJCC Dining Room: 5 Rentals 

The BJCC Gym: 4 Rentals 

Large Shelter: 10 Rentals 

Medium Shelter: 25 Rentals 

Tot Lot at Lake Park: 4 Rentals 

 

*Shelter 1 at JH: 0 Rentals 

*Shelter 2 at JH: 0 Rentals 

*Shelter 3 at JH: 1 Rental 

 

*WE DO NOT RENT JACK HUGHES SHELTERS WHEN THERE IS A TOURNAMENT GOING ON.  

 

Administration 
Daily Park Walks by all Full-Time staff 

Monthly Building Inspection by all Full Time Staff 

Hut rental showings provided monthly by all staff 

Weekly field trips with Summer Camp by all Full Time Staff 

Weekly staff meetings with staff 
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Parks and Recreation Department Update 

August 2022 

 

5 
 

Full Time Staff works Rock’n & Reel’n each Friday 

Matthew and Jordan met with National Fitness Campaign to discuss outdoor equipment 

Weekly Facility Rentals/ Pull all rentals for the week/Make Kiosk Signs/ Make Check in/out sheet for Park Aides/ Check 
Request (Refunds/Deposits) after rentals are complete 
 
Matthew met with Mecklenburg County ADA consultant concerning National Fitness Court location. 

Jordan and Scott attended the monthly Safety Team meeting. 

Heather cleans BJCC daily 

Erin and Heather audit shelter rentals weekly  

Heather updates large kiosk monthly 

Heather schedules community service workers/ show them what to do when they arrive 
 
Erin creates and sends out new social media posts each week. 
 
Erin/Heather order office supplies and cleaning supplies both weekly and monthly 
 
Heather worked with Alex Guererro to get a kids Yoga program in the park for every Friday starting Sept. 2. As of Aug. 

30th, not enough registered yet. 

Heather worked with Emma from Charlotte Ballet on doing another Culture block program class starting in October. We 

talked about class ideas and she is going to get with instructors to see what they can do at the BJCC. 

Heather worked with Hailey Chase to get a Preschool Prep Class in the dining room.  She did get 6 kids signed up and 

started the program on Aug. 24th. 

Heather met with Shelia Douglas to set Sept. Calendar for P&R to do activities with seniors. 
 
Heather coordinated with Sharon C to do a paint class with seniors in September 
 
Matt and Heather went to Eastway Recreation Center to meet with Daniel and Trina about Senior Programming. 
 
HeatherWorking with Joshua Niday from Iora/One Medical to put on a Senior Health Fair in the Gym on Tuesday Oct. 
25th (10am – 12pm) 
 
Heather coordinating with Bonnie Kleffman from Access College America to offer a Free College Planning Workshop on 
Sat. Oct. 22 (10:30am – 11:30am) 
 
Matt with April Barrs with Barrs Recreational concerning playground equipment 
 
Erin led coaches meeting for Fall Soccer 
 
Erin organized and led soccer drafts for Fall soccer 
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Parks and Recreation Department Update 

August 2022 

 

6 
 

Matt and Erin attended P&R council meeting 
 
 
 
 
 
Jordan met with Michael Hill regarding his Eagle Scout project of Little Free Libraries in Lake Park and Jack D. Hughes 

Park. 

Jordan attended the Monthly Boy Scout Troop 7 Committee Meeting. 

Jordan met with Greg Powell on multiple occasions at his office and Jack D. Hughes Park to go over carnival rides and set 

up for Fall Fest. 

Jordan met with Ed Bounds of Ed’s Dinosaurs Live to set up the Dinosaur Exhibit and shows that will be held at Fall Fest. 

Jordan met with Wayne Wiener with Radio One Inc. to discuss radio and communication needs for Fall Fest. 

Jordan met with Mike Smoak with Middle James Brewing. 

Jordan met with Scooter Abrams with One Stop Live to go over logistics for Fall Fest Concerts. 

Jordan met with Tina Johnson with Carolina Place Mall to assist with vendors and logistics of a proposed Touch-a-Truck 

event in October. 

Jordan met with multiple food vendors to discuss Fall Fest and Rock’n & Reel’n. 

Jordan met with Frank Terzino with Starfire Pyrotechnics to discuss planning and logistics for Fireworks at Fall Fest. 

Jordan met with Neeley Robinson to order Port-a-Johns for Fall Fest. 

Matt and Jordan met with David Chavez of National Fitness Campaign regarding the Fitness Court. 

Jordan met with Rick Hubbard and Mark Lippard for a site visit at Jack D. Hughes park for planning and logistics of Fall 

Fest. 
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Department Update 

To: Town Council  

From: Travis Morgan 

Date: 9/13/2022 

 

Re: Town Planning Updates 
___________________________________________________________________________________ 
 

PLANNING:  

 
Towne Centre: New freestanding shopping center multi-tenant signs going up at the Towne Center Food Lion 

location.  

 

McCullough Townhomes: For rent section beginning road inspections process.   

 

______________________________________________________________________________________________ 

 

CODE ENFORCEMENT:  
 
 
  
 
 

 

Dumpster: 
105 S Polk 
  
Community Appearance/Junk Vehicle: 
11301 Tree bark Dr Junk Car 
105 S Polk 
10413 Osprey 
Signs: 
Meadow Creek Apts 
12727 Dorman 
10917 Carolina Place  
13301 Dorman 
Parking on Sidewalk:                                                      
Stratfield                                                   
Atwell Glen                                                                       
Stockdale 
Graceview 
Green Birch 

Parking on the lawn: 
12611 Downs Rd 
 
Commercial vehicles: 

 

High Weeds and Grass:   
10020 Rodney St                
292 Eden 
505 Fisher 
Jared 
903 lakeview 
BJ’s 
10731 Copperfield 
Extended Stay 
114 park lake 
117 olive  
9628 industrial 
10201 Sam Meeks 
10942 park 
franklin lot 
11023 miller 
704 S Polk  
10303 osprey 
10319 osprey 
10321 osprey 
10413 osprey 
123 main 
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October 
2022 

 

 
 

 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

      1 

       

2 3 4 5 6 7 8 

  PD Awards 
Ceremony 5:30 

pm 

    

9 10 11 12 13 14                               15 

  COUNCIL 
MEETING 

6:30 PM 

  FALL FEST FREE SHRED 
EVENT 

 9 - NOON 

16 17 18 19 20 21 22 

   MAYOR 
EDWARDS’ 
BIRTHDAY 

   

23 24 25 26 27 28 29 

 WORK SESSION 
6:00 PM 

  TELEPHONE 
BOARD MTG 

3:30 PM 

  

30 31      
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